
1

Secure Sheep and Wool 
Supply (SSWS) Plan: 

Producer Outreach Efforts

Danelle Bickett-Weddle – Preventalytics 

Production, Education, and Research Council

16 January 2025



www.securesheepwool.org
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SSWS 
Implementation
• “Build capacity for broad 

outreach and education 
about FMD preparedness 
and the SSWS Plan to 
sheep industry 
stakeholders”
• USDA NADPRP 

May 2023–May 2025

• Tours, videos
• Implementing 

enhanced biosecurity

• Training sessions
• Funding for workshops
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“Show Me”

securesheepwool.org/training-
materials/biosecurity/

10 mins

10 mins
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Tour: January 10, 2024

• Superior Farms

• Harper Feeders

• Demonstrate their 
SSWS Plan 
implementation

Plus Canada

47+ 2 attendees



www.securesheepwool.org  

http://www.securesheepwool.org/


Training Sessions

Initial Training 
Sessions (2) 

✓Nov 16, 2023

✓Feb 28, 2024

• 3 hours, 
virtual

• Self-guided 
study prior

• Learn how to 
conduct 
workshops, 
one-on-one 
support

Advanced 
Training 
Sessions (2)  

✓Apr 16, 2024

✓Nov 4, 2024

• 3 hours, 
virtual

• Case study 
format

• Different 
management 
styles, 
business 
movements

Financial 
Support to 
Adv. Trainers

•Direct producer 
outreach (group 
meetings, one-
on-one visits)

•4 selected for 
on-site 
assistance

•Report on 
activities, 
accomplishment
s, lessons 
learned with 
other trainers



Sheep Farm

• Single entry, dead-end road

• 1 house (owner)

• Ewes (105 hd)
• Barn, dry lot, pastures

• 2 other locations (20, 35 miles 
away parts of the year)

• 1 pet dog, barn cats

N



Old 
Milkhouse Machine 

Shed

Sheep/Lamb 
Barn



Inputs/Outputs

• Animals/Animal Products
• Sheep (see timeline)

• Dairy cow colostrum (2-3 buckets Mar/Apr)

• Dead animals composted on site

• Manure applied annually to 
surrounding land

• Feed, Bedding (all purchased)
• Pellets (2-3 times/year to gravity box)

• Whole shell corn (every 3 weeks 
summer/fall to gravity box)

• Sweet corn silage (hauled daily Aug/Sep)

• Straw (2-3 loads bales in Aug/Sep)

• Hay (2 loads Dec to Feb)
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74 SSWS Trainers in 30 States!
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SSWS Trainer Resources 
& Communication

Listserv and
Mini-sessions
Bringing trainers 
together to learn 
from each other
• 3 one-hour 

sessions
• More planned 

based on 
interest!
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Producer Outreach: Funded

• California
• 1 workshop

• Colorado
• 2 workshops

• Maryland
• 2 workshops

• Oregon
• 1 done, 3 more workshops

• South Dakota
• 2 workshops

• Upcoming:
• Iowa

• Michigan

• Nebraska

• Nevada

• New York

• Wyoming
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Producer 
Workshop

• South Dakota 
Sheep Operation

• October 2024

• 21 attendees, 3 states
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Workshop Resources

15
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Enhanced Biosecurity Item #7
 Animal Products: Milk

securesheepwool.org 

• Time and temp needed to inactivate FMD virus
• Replacer products must meet requirements

http://www.securesheepwool.org/


SSWS Permit Guidance

Permitting Guidance* for Movement of Sheep/Semen/Embryos Condition Met?

1. Traceability information is available (PIN, GPS Coordinates, and information 
on type and number of animals/quantity of semen/embryos to be moved) 

Yes

2. Biosecurity measures listed in the Biosecurity Checklist are in place and 
acceptable to Responsible Regulatory Officials

Yes

3. Trace-back/forward information is acceptable; premises is NOT 
Infected, Contact, Suspect

Yes

4. Destination premises and state are willing to accept the 
sheep/semen/embryos

Yes

5. No evidence of infection based on disease monitoring (surveillance) Yes

Permit guidance to move sheep/semen/embryos if 
all above responses are “Yes”

Consider Issuing 
MOVEMENT PERMIT

*For information on issuing permits for wool movement out of a Control Area, as well as FMD virus survivability in wool, 
inactivation recommendations, and traceability refer to the SSWS Wool Handling during an FMD Outbreak document 
available at: https://securesheepwool.org/Assets/SSWS_Wool-Handling-During-FMD-Outbreak.pdf. 

Secure Sheep and Wool Supply Plan www.securesheepwool.org 
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https://securesheepwool.org/Assets/SSWS_Wool-Handling-During-FMD-Outbreak.pdf
http://www.securesheepwool.org/


Record Keeping: Contacts

• Records demonstrate not 
a Contact Premises
• Movement logs

• Practice questionnaire

• Applies to private lands, 
base property

securesheepwool.org 

http://www.securesheepwool.org/


Public Lands: 
Contacts

Differences in risk, 
ability to manage

Guidance result of 
NADPRP-funded 
project to ASI, NCBA
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Public Lands 
Rancher

• ~1,000 head sheep, some 
cattle, horses
• Base property

• Graze private and public 
lands (North, South, East)
• ~125,000 acres 

• 2 separate 30,000-acre 
allotments on Bureau of 
Land Management (BLM)

• Truck and trail 
to rangeland
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Summer Grazing

Google Earth Pro

Legend:
White – private land
Gray – state land
Yellow – federal land



USDA NADPRP Grant

• “Developing movement decision 
criteria and exercising movement 
plans for livestock grazing public 
land allotments in and around FAD 
control areas through collaboration 
with industry, state, and federal 
partners”
• Feb 2022 – June 2024
• American Sheep Industry Association 
• National Cattlemen’s Beef Association

• Consultant: Danelle Bickett-Weddle, 
Preventalytics



Resource Creation

• Management Practices/
FMD Exposure Risks

• Roles of Agencies
• BLM, USFS, USDA APHIS, 

States, Wildlife

• Just-in-Time Biosecurity/
FMD Exposure 
Questionnaire



USDA NADPRP Funding to ASI 2022-2024



Ultimate 
Goals

Better prepare sheep 
and cattle ranchers

Better prepare 
decision makers

• Resources posted in 
February 2024

• Video (5 mins) posted in 
May 2024

www.securesheepwool.org 



Updates to 
SSWS & SBS 
Resources



securesheepwool.org

Thank you 
ASI!

Thank you 
USDA!

Questions?

dbw@preventalytics.com
 

https://securesheepwool.org/
mailto:dbw@preventalytics.com
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