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2019 in New Orleans

An ASI Annual Meeting Agenda 

Item Was Brand Marketing

There had been a big investment in 
a new brand identity, social media 
posts were being made, ads were 
going in trade mags, international 
consultants were putting it to work, 
but something didn't feel right.

Where was the traction?

"We don't have budget to compete"

"How do we handle crisis, like PETA?"

"Growers feel the 
commodity price war"

"Industry partners don't 
participate-in or promote in 

our story?"

"It feels like we are always 
fighting from behind."



Build a digital first brand communication strategy that takes us into the future, 

but solves the challenges of today.

1. Move the brand into a proactive position and take control of our narrative.

2. Create a highly engaged group of brand enthusiasts, educate, and empower them to carry our 
message for us.

3. Stay true to our brand, and ensure there is flexibility for whatever happens.

| A Plan to Invest in the Future



USE S O CIA L  TO
RAISE AWARENESS AND ENGAGEMENT 

OF THE AWC MESSAGE.

PUSH PEOPLE  TO THE WEBSITE F O R
FURTHER ENGAGEMENT AND CONSIDERATION.

| A Straight Forward Concept



PERFORMANCE

SUSTAINABILITY

VERSATILITY
AMERICAN 

MADE

STYLE

| Simplicity In A Complex World

This is how we agreed to 

own the narrative, stay true 

to our brand, and a highly 

engaged group of brand 

enthusiasts.



When we left you in 2023

We anticipated an acceleration in content consumption trends, 

with social media users consuming more content at a faster pace 

while engaging less with individual posts. This shift would present 

significant challenges for brands striving to maintain meaningful 

connections with their audiences.

Recognizing the importance of addressing content saturation, 

declining engagement rates, and the rise of 'passive scrolling,' 

we adapted our strategies to stay ahead of these trends.



We were well prepared for 2024

The American Wool Council’s five-year investment in cultivating a 

highly engaged community of brand enthusiasts has provided deep 

insights into our audience. This knowledge enables us to effective- 

ly identify new like-minded audiences and strategically influence 

preferences for American Wool products.

Key strategies to navigate the market trends:

• Prioritize Quality and Relevance

• Foster Community Engagement

•Diverse Content and Cross-Promotion



FOSTERING STRONG 
CONSUMER

RELATIONSHIPS



| Focusing in 2024

PRIORITIZED QUALITY AND RELEVANCE#1

Create meaningful, high-quality content tailored 
to your audience’s interests, making American 
Wool stand out in the crowded textile and 
sustainability clothing space.

• Highlight the sustainability and durability of 
wool through educational posts.

• Share engaging stories about the people 
and farms behind American Wool to
add authenticity.



Where We Went | Top Performing Posts of 2024

354
Comments

237
Shares

1,710
Reactions



| Focusing in 2024

CULTIVATING RELATIONSHIPS

Strengthen trust with existing followers and build- 
ing and loyalty with new by actively engaging with 
followers and leveraging our understanding of the 
consumer market to recruit new evangelists.

#2

• Expand our partnerships and celebrade brands 
that chose to use American Wool.

• Launch targeted campaigns to reach new audi- 
ences, emphasizing wool's eco-friendly benefits 
and versatile applications.

+21%
INCREASE IN 
FOLLOWERS

96%
follower 

retention



Where We Went | Top Performing Posts of 2024

30%
of all posts had

an engagement rate >6%

42%
Engagement on

Facebook w/ 

160 comments

65,000
video views on 

Facebook

14%
engagement

rate



| Focusing in 2024

DIVERSE CONTENT & CROSS-PROMOTION

Leverage our content buckets and deep consumer 
insights to foster stronger relationships with our 
audience while building new layers of trust and 
connection through a variety of tailored content 
that is culturally relevant.

• Incorporate short-form content such as 
styling tips or quick wool facts with long-form 
educational resources, and focus on visual 
storytelling through high-quality images
and videos.

• Use social media to drive traffic to the 
website by offering exclusive resources like 
in-depth guides, wool care tips, and 
product recommendations.

#3

WEBSITE
TRAFFIC FROM 

SOCIAL

62% 53,000
visitors



#1
performing 
Blog postLong-format content hooks 

build AWC brand authority;

• Boosts SEO

• Reinforces our brand promise

• Assists consideration goals

• Encourages backlinking

• Sharable content

8%
engagement 
on Facebook

| Focusing in 2024



USHERING
CONSUMERS INTO THE 
PURCHASING CYCLE



| Focusing in 2024

RE-IMAGINING THE SHOP EXPERIENCE

Improve the user experience on the American Wool 
website by restructuring and redesigning the shop page 
to introduce new consumer shopping categories and 
expand wool purchasing outlets, providing global con- 
sumers with greater access to American wool products.

Key Features:

• Intuitive Navigation

• Scan and Engage Design

• High-Quality Company Logos & Visuals

• Comprehensive American Wool Brand List

• Promotes American Wool Certification Program

• Advanced Sorting Options

• Encourages Additional Discovery

#3

VIEWED PAGE ON

THE WEBSITE

Top 3

10,870
annual page 

views
1 minute
average time 

on page

29,026
on-page  events

+ 291%
year-over-year



| The New Shop Experience



| The New Shop Experience



| Improving Site Stickiness



213,000
TOTAL REACH 

IN 45 DAYS

| Driving Intent -  Holiday Gift Guide

8.9%
organic social 
engagement

rate

Print Spread - November 2024



| Driving Intent -  Holiday Gift Guide

20,769
Holiday Gift Guide views

10%
conversion rate



LISTENING, TUNING, AND EXPANDING 

EACH YEAR WE SCULPT A STRONGER 

GLOBAL BRAND PRESENCE



| Year In Review

Follow, Like, Share, Comment,
and Engage with @experiencewool

# experiencewool

Awareness
followers

Engagement
average across channels

Consideration
annual website traffic

SHOP

62%
website traffic

from social

INTENT

A top 3 most visited page 
on the website is

96%
follower

retention

2024 2023 2019 All Time Change

62,582 51,574 7,376 737%

1.1% 2.9% .07% +50%

93,000 76,896 8,091 1,049%



COREY HA YES / COREY@GETB A CKHEREDOG .COM 

GLOBAL BRAND IMPACT

Dirving demand and global influence for American 
Wool brands


	Slide 1: DRIVING DEMAND FOR AMERICAN WOOL Expanding the global brand reach and effect on American Wool Brands
	Slide 2: 2019 in New Orleans
	Slide 3: | A Plan to Invest in the Future
	Slide 4: | A Straight Forward Concept
	Slide 5: | Simplicity In A Complex World
	Slide 6: We anticipated an acceleration in content consumption trends, with social media users consuming more content at a faster pace while engaging less with individual posts. This shift would present significant challenges for brands striving to mainta
	Slide 7: The American Wool Council’s five-year investment in cultivating a highly engaged community of brand enthusiasts has provided deep insights into our audience. This knowledge enables us to effective- ly identify new like-minded audiences and strate
	Slide 8: FOSTERING STRONG CONSUMER RELATIONSHIPS
	Slide 9: | Focusing in 2024
	Slide 10: 1,710
	Slide 11: | Focusing in 2024
	Slide 12: Where We Went | Top Performing Posts of 2024
	Slide 13: | Focusing in 2024
	Slide 14: | Focusing in 2024
	Slide 15: USHERING CONSUMERS INTO THE PURCHASING CYCLE
	Slide 16
	Slide 17: | The New Shop Experience
	Slide 18: | The New Shop Experience
	Slide 19: | Improving Site Stickiness
	Slide 20: | Driving Intent - Holiday Gift Guide
	Slide 21: | Driving Intent - Holiday Gift Guide
	Slide 22: LISTENING, TUNING, AND EXPANDING EACH YEAR WE SCULPT A STRONGER GLOBAL BRAND PRESENCE
	Slide 23
	Slide 24

