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SSWS Plan Development

• American Sheep Industry Association (ASI)
• Funding began April 2019

• Industry-State-Federal-Academia Partnership
• Academic partners draft documents

• Iowa State University

• Circulated drafts to Working Group
• Review, suggest improvements

• Released content April 2020

• USDA and ASI funded “phase 2” in 2021
• Additional resources for producers



Secure Food Supply Plans

securebeef.org securepork.org securemilk.org securesheepwool.org 

3

http://www.securebeef.org/
http://www.securepork.org/
http://www.securepork.org/
http://www.securesheepwool.org/


Similarities to SFS Plans

• Summary documents
• Consistent language wherever 

possible with other SFS Plans
• Secure Milk, Beef, Pork

• Managed movement guidance

• Enhanced biosecurity 
resources

• Record keeping resources

• Handouts/educational tools
• Overview videos, 1-page docs

• Website layout
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Differences with SFS Plans

• Adult sheep: mild to no 
obvious clinical signs
• Impacts guidance on 

disease monitoring
• “Factors to consider” document
• Shaped permit guidance

• Wool handling

• Grazing public lands

• Premises identification – 
confusion with scrapie 
premises IDs
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2020 Deliverables

• 15 major documents 
• Ranging from 1 to 44 pages

• Another 13 support 
documents 
• Appendices for enhanced 

biosecurity planning

• Active working group

• Collaboration = success!

ASI Funded Iowa State University



www.securesheepwool.org

Website Development and Maintenance managed by Iowa State University



Wool Handling

8 www.securesheepwool.org 

• Traceability of bales

• WOAH inactivation (5 options)
• Capabilities limited in U.S.

• Storage of wool at:
• 4°C [39.2°F] for four months, 
• 18°C [64.4°F] for four weeks, or 
• 37°C [98.6°F] for eight days

FMD virus 
survives in 
raw wool

http://www.securesheepwool.org/


Enhanced Biosecurity

• Line of separation concept
• Complicated for grazing 

public lands

• Risk of exposure = Zero

• Management in peace time 
brings challenges in 
outbreak of highly 
contagious diseases
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Grazing Public Land Allotments

• Exposure risks explained
• Common-use roads, 

corrals, trailheads, 
recreationalists, other 
livestock, wildlife

• Protecting the flock
• Work with SAHO, livestock 

associations prior to discuss 
ways to minimize exposure

Gap 
Identified 
in 2020



Developed/Released in 2021
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New 
2021

USDA and 
ASI Funded



Videos
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7 mins11 mins

New 
2021



Premises Identification Handout
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✓Confusion around Scrapie 
Premises ID and PINs

• National PIN

• State Location Identifier (LID)

• Scrapie premises ID

• Oh my!

✓Worked with USDA to 
create handout

New 
2021

securesheepwool.org 

http://www.securesheepwool.org/


FMD Lesion Pictures 

securesheepwool.org

New 
2021

securesheepwool.org


Biosecurity Posters

www.securesheepwool.org 

New 
2021

http://www.securebeef.org/
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SSWS Plan Resources, 
Outreach: 2022

• ASI, USDA funded

• Train-the-trainer session, 
Producer meetings 

• SQA resources
• Biosecurity chapter

• Co-branded forms

• Maintain SSWS website
• OIE to WOAH

19 Trainers



Co-branded Forms

securesheepwool.org 

New 
2021

New 
2022

http://www.securesheepwool.org/
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SSWS Plan Resources, 
Outreach: 2023 Exercise implementation of 

SSWS Plan at state level 
ASI, USDA funded
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Tabletop Exercise 
in Colorado
• 4 hours, May 2023

• 3 modules

• After 72-hour 
standstill expired 
to 7 days out

• Producers, packers 
in Control Area, 
not infected

• 31 attendees (1 virtual)

• Success!



USDA NADPRP Grant

• “Developing movement decision 
criteria and exercising movement 
plans for livestock grazing public 
land allotments in and around FAD 
control areas through collaboration 
with industry, state, and federal 
partners”
• Feb 2022 – June 2024
• American Sheep Industry Association 
• National Cattlemen’s Beef Association

• Consultant: Danelle Bickett-Weddle, 
Preventalytics



• Public land ranchers (CO, MT, ND, NM, NV, OR, UT)
• Represent 22,000 grazing permittees

• Federal land mgt agencies 
(BLM, USFS)

• Wildlife agencies (USDA Wildlife 
Services, US Fish & Wildlife Service) 

• SAHOs (CO, CA, NV) 

• USDA APHIS VS

• Associations (ASI, NCBA, Public Lands Council)

Advisory Group

Assembled and began meeting in May 2022



Conducted Seminar 
(Nov 2022) and 
Workshop (Aug 2023)

• Create inter-jurisdictional guidance

• Obtain consensus on effective 
movement plan



Resource Creation

• Management Practices/
FMD Exposure Risks

• Roles of Agencies
• BLM, USFS, USDA APHIS, 

States, Wildlife

• Just-in-Time Biosecurity/
FMD Exposure 
Questionnaire

New 
2024



Ultimate 
Goals

Better prepare sheep 
and cattle ranchers

Better prepare 
decision makers

• Resources posted in 
February 2024

• Video (5 mins) posted in 
May 2024

www.securesheepwool.org 

New 
2024



Updates to 
SSWS & SBS 
Resources

New 
2024
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SSWS 
Implementation
• “Build capacity for broad 

outreach and education 
about FMD preparedness 
and the SSWS Plan to 
sheep industry 
stakeholders”
• USDA NADPRP to ASI

• May 2023–May 2025

• Tours, videos
• Implementing 

enhanced biosecurity

• Training sessions
• Funding for workshops
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“Show Me”

securesheepwool.org/training-
materials/biosecurity/

10 mins

10 mins

New 
2024
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Tour: January 10, 2024

• Superior Farms

• Harper Feeders

• Demonstrate their 
SSWS Plan 
implementation

Plus Canada

47+ 2 attendees



Attendee Feedback

n= 36



74 SSWS Trainers in 30 States!

As of 
Nov 
2024
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Producer Outreach: Funded

• California
• 1 workshop

• Colorado
• 2 workshops

• Maryland
• 2 workshops

• Oregon
• 1 done, 3 more workshops

• South Dakota
• 2 workshops

• Upcoming 2025
• Iowa

• Michigan

• Nebraska

• Nevada

• New York

• Wyoming

Industry 
Preparedness & 

Resiliency
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Next Steps in Preparedness

• USDA NADPRP Proposal
• If funded, spring 2025-27

• Targeted grazing movement 
decision criteria, exercises

• Assess gaps, develop 
additional tools, promote 
through training programs

• Update SSWS website 
platform to meet user, 
security, software needs 
(Iowa State University)

• Continued discussions 
with other hoof stock 
SFS Plan colleagues
• Quarterly calls with Pork, 

Milk, Beef, Poultry

• Ensure alignment 
where applicable

• Share lessons learned, 
resources, challenges 
faced by industry

• Collaboration



SSWS Website: Funders, Partners



Questions?

Danelle Bickett-Weddle

dbw@preventalytics.com
“Statue of Biosecurity”

mailto:dbw@preventalytics.com
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